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Primary industries are strategically linked 
to Australia’s role servicing the growing 
Asian economies. Food, fibre and mining 
resources require sustainable solutions.

MAC Global is a small 
consultancy team 
based in Victoria, 
Australia which 
specialise in working 
with agribusiness and 
mining supply chains.

Our Business 
MAC Global supports food, 
beverage and mining supply 
chains to: 
• Develop innovative solutions to 

challenging problems 
• Navigate change and 

improvements 
• Identify pathways to social, 

environmental and economic 
sustainability 

 
MAC Global assists in creating 
value for our clients with: 
• Quality consultants 
• Strategic thinking 
• Capacity to understand complex 

issues 
• Dedicated focus and strong 

values

Our Clients 
MAC Global has an established 
client base internationally 
working with numerous clients 
over many years. 
• Multi National Food & Beverage 

Companies 
• Mining Companies 
• Government Research & 

Development Corporations 
• Catchment Management 

Authorities 
• Industry Bodies representing 

the Fertilizer and Agricultural 
Chemical Industries 

• Farm Businesses 
• Rural Industry Producer Groups 

& Associations
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Our Services 
General Agribusiness 
• Acquisition & Divestment
• Property & Investment Management
• Agriculture & Crop Agronomy 
• Horticulture Production 
• Irrigation System Design 
• Salinity
• Market Research & Analysis
• Strategy 

Support Services 
• It and Web services, including 

remote records & information 
management 

• Indicator Monitoring Systems
• occupational Health & Safety 

Services 
• Community Group Facilitation  

& Research 
• Project Management 

 

Environment & Natural Resources
• Waste Stream Assessment
• Biodiversity Research 
• Contaminated Site Assessment 
• environmental Impact Assessment
• emissions & Carbon Management
• Climate Change 
• land Protection (risk assessment, 

clean up, asset records management) 
• Graphic Information Systems (GIS)
• Compliance & Due Diligence 
• Proactive environmental 

Management (Systems & training 
Development) 

• Soil Survey & land Capability 
Assessment 

• Sustainability Research 

Industrial Waste Water Management is difficult 
and challenging. MAC Global has developed 
sophisticated online monitoring systems and 
in some cases, ways to recycle waste streams 
into products of benefit to primary industries. 
turning problems into productivity.
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• Greenhams: (2013) Developed analytical interpretative 
systems for waste water quality data including an online 
web database. Reviewed options to remove phosphorus 
and sulphate sulphur from waste streams. 

• SLTEC Fertilizers: (2007 - 2013) Assisted in the 
establishment and development of a fluid fertilizer 
business in Nth Victoria, now servicing eastern Seaboard 
of Australia with over 150 established products. Services 
included market research, site engineering design, 
project facilitation, product development, laboratory 
scale and field research and development, team and 
systems development, financial management and budget 
delivery. 

• Heinz: (2009) Working on waste stream analysis with 
reference to effluent pond sludges and application 
options for incorporation as soil additives for dairy 
pasture grazing systems. 

• Walnuts Australia: (2008 - 2013) Soil fertility & health, 
crop nutrition annual review and audit. 

• Walnuts Australia: (2008) Sustainability review/audit 
across corporate walnut orchards and third party 
growers. Risk assessment and audit against ISo14001, 
ISo9002, GlobalGAP. 

• Makhteshim-Agan Australasia Pty Ltd: (2007) Conducted 
a due diligence assessment on a key pesticide related 
company in Australia of interest for acquisition. 

• Pernod Ricard Pacific (Brands: Montana, Jacobs Creek): 
(2007) Working with the group executive, a strategic 
review of vineyard and winery operations in Australia 
and New Zealand was implemented. A sustainability 
planning workshop for senior team members, and  
workshops at key conference events were facilitated.  A 
longer term sustainability strategy was drafted following 
a qualitative sustainability stocktake against key 
indicators.  

• Winegrowers NZ (Sustainable Wine NZ): (June 05-June 06)
Conducting a strategic review of the SWNZ program, 
conducting a perception survey of members and 
wider industry and community stakeholders reviewing 
key winery and vineyard members, conducting an 
independent environmental risk assessment of winery 
and vineyard stakeholders, conducting a systems 
review and compliance gap analysis compared with 
international standards (ISo14001, AS4801, eurepgap 
etc), summarising best practice and key learning’s 
in detailed technical and creative cartoon format, 
developing key recommendations and next steps. 

•	 	Fosters Group (Beringer Blass Wine Estates):  
(2003-2007) Fosters Footprint; Facilitation of a 
Sustainable Wine Production Program for Fosters Group; 

• Phase 1 (Dec 03 - Jul 04): Developed a strategy, 
formed a steering group, conducted a detailed 
literature review, established a baseline set of 
sustainability indicators and parameters, developed 
a first draft of parameter methods and prepared for 
phase 2. 

• Phase 2 (Jul 04 - Jul 07): Facilitating a pilot 
implementation of a vineyard monitoring system 
against 10 sustainability indicators, developing a 
group biodiversity assessment & enhancement 
strategy, developing an online sustainability 
scorecard assessment systems to meet global 
standards for vineyards & wine production, 
developing guidelines for petroleum fuel and 
agricultural chemical storage & handling, vineyard 
risk assessments & reduction strategies, pesticide 
risk reviews etc. 

• Unilever: (2005 - 2007) Development of pesticide 
risk assessment online software (PRoMPt) including 
interactive spray diaries, environmental risk assessment 
modules, target export market black list reviews. 
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As a firm we have been fortunate to have had the 
opportunity to work with a range of leading industry 
sectors globally since 1999 on agribusiness projects 
including; business development, market research, growth 
strategy, supply chain efficiency & sustainability and 
various environmental initiatives. 

We have worked with several companies including; orica 
ltd, Incitec Pivot ltd, Unilever (Australasia, Brazil, California, 
Greece, Netherlands, UK), Fosters Group (Beringer Blass 
Wine estates), Bega Cheese, Dairy SA,  Australian Green 
House office, elders limited, Fertilizer Australia, Pernod 

Ricard Pacific (orlando & Montana), Makhteshim-Agan 
Australasia Pty ltd, eurepgap, Australian Greenhouse office, 
the Plastics & Chemical Industry Association (PACIA), 
Horticulture Australia, Walnuts Australia, Heinz Australia, 
Sustainable liquid technology Pty ltd (SlteC Fertilizers), 
Greenhams etc... 

our work has provided an opportunity to work 
internationally with NGo’s, leading food, beverage, mining 
resource corporations, government agencies and multiple 
cultures to aid in the facilitation of innovative approaches 
to sustainable business development. 

About Us 

A Brief Snapshot of Recent Client Experience 
(Selected); 



• Unilever Australasia & Horticulture Australia: (2000 - 2005) 
Facilitation of a Sustainable Agriculture Program for 
Processing tomatoes including ; 

• two season sustainability indicator monitoring program 
across pilot farms, development of sustainability 
indicator field methods and reporting mechanisms 

•  Working with Unilever global sustainability team on 
indicator collation, interpretation and reporting and 
subsequent best practice and enabler systems to 
improve key indicators 

• Development of the Grow Sustainably™ Management 
System for mixed farming systems. Grow Sustainably™ 
incorporates the requirements of an eMS, and 
integrates with food safety and oHS 

• Development of Grow Sustainably™ management 
system training material (management system, 
soil fertility & health, nutrient management, pest 
management, water management and biodiversity 
modules) and aids (mapped against Australian 
Competency training Standards). 

• Unilever: (2002 – 2007) Working with pilot teams in Brazil, 
California, Greece, Spain & the Netherlands to roll out Grow 
Sustainably® in those respective countries. 

• this included customising the system, training and 
agronomic tools for each country and situation, training 
and mentoring local agronomy and environmental 
teams, facilitating initial training and ongoing technical 
support. 

• Development of web based sustainability scorecard 
self-assessment systems for tomato growers and 
factories supplying the Unilever supply chain. 

• Bega Cheese: (Mar 04 - Oct 04) environmental Risk 
Assessment & eMS Development. 

• Dairy SA: (Oct 02)  Scoping study & environmental risk 
assessment for the Se SA Dairy Industry.

• Dairy SA: (May 03) Development of an environmental 
Footprint Strategy for the Se SA Dairy Industry.  

• Dairy SA: (Nov 03 - Mar 04) Risk Assessment & DairySAt Self 
Assessment Review, Fleurieu Peninsula, Adelaide Hills.  

• Incitec Pivot Limited: (2004) Development and 
implementation of Profitable Dairy Pasture Workshops for 
Southern Australia. 

• Incitec Pivot Limited: (2000 - 2004) Development and 
implementation of an eMS for the logistics and supply 
chain business. 

• Fertilizer Australia (Formerly FIFA): (2000 - 2001)
Developed an environmental Code of Practice for the 
Australian Fertilizer Industry: “Cracking the Nutrient Code”. 

• Elders Ltd: (2000 – 2002) Facilitated a range of consulting 
initiatives relating to rural merchandise site safety and 
assisted with town planning applications relating to 
the environmental impacts of fertilizer and agricultural 
chemical storage & handling. 

• PACIA (Plastics and Chemical Industry Association): 
(2000 - 2001) Facilitation of a Community Advisory Panel for 
the Plastics and Chemical Industry. 

• Orica Limited: (2000 - 2001) Facilitated a review of land 
and Infrastructure Asset Management Systems for the orica 
Group.
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Po Box 43
tongala VIC 3621 
Australia

p: +61 358 591 323
f:  +61 358 591 363
enquiries@macglobal.com.au
ABN: 66 504 262 392 • ACN: 090 886 570

macglobal.com.au
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